1

OTM Ministry Profile Questions & Answers
(We were unable to post due to staff outages at OTM.)
Worshipping Community: St. Paul’s Episcopal Church, Hudson WI 54016
Title: Rector
Contact: Mary Blanchard, Search Committee Chair, at
spec@episcopalchurchhudson.com
Weekly Average Sunday Attendance: Pre-Covid: 61; During Covid: 27
Number of Weekend Worship Services: Pre-Covid: 2; During Covid: 1
Number of Weekday Worship Services: Pre-Covid: 1; During Covid: 0
Number of Other per Month Worship Services: Pre-COVID - 2
Current Annual Compensation:
Cash Stipend: Negotiable: $48,250
Housing/Rectory Detail: $17,750
Utilities: None
SECA Reimbursement: None
Compensation Available for New Position: Negotiable ($40,000 starting)
Housing Available for: (# persons) None
Housing Equity Allowance in Budget: (Yes or No) Yes
Annual Equity Amount: Negotiable ($20,000 starting)
Vacation Weeks: One Month, including 5 Sundays (standard)
Vacation Week Details:
Continuing Education Weeks: (2 standard) To be discussed & agreed upon
Continuing Education Weeks Details: To be discussed & agreed upon
Continuing Education Funding in Budget: To be discussed & agreed upon
Sabbatical Provision: (Yes or No) No, but negotiable
Travel/Auto Account: (Yes or No) Yes, reimbursement at the rate established by IRS
Other Professional Account: Discretionary account
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Describe a moment in your worshipping community’s recent ministry which you
recognize as one of success and fulfillment.
Many of our parishioners support a local nonprofit called Operation HELP (OH).
This organization supports those who are struggling in our community with
short-term or emergency financial support for rent, utilities and car repairs. They
also provide vouchers for gas, laundry, food, and clothes and operate an emergency
food shelf and the only registered diaper bank in Western Wisconsin. They also
match sponsors with families in need at Christmas to provide presents to those
who might otherwise go without. The pandemic has hit many people very hard
with job loss, temporary layoffs, and reduced hours. Cost of living expenses have
risen dramatically. Approximately 30% in our community were struggling prior to
the pandemic but the pandemic exacerbated the problem. The number of families
serviced in 2020 increased by 41% - from 423 families to 595 families impacting
over 1500 people. Our parishioners support OH monetarily, by donating to the
diaper bank, by participating on the Board, and, at Christmas, by sharing our church
for their receipt of Christmas presents from sponsors and distribution to those in
need in our community - 203 families and 555 children in 2020 were helped. We
also bake bread for those who receive presents and adopt one of the families to
purchase presents. About 6 months prior to the pandemic, one of our parishioners
created, with a local contractor, an online application portal so that clients didn’t
have to come into the office to secure financial support because of transportation
issues. When Operation HELP could not open due to the pandemic and the need
for financial support increased dramatically, 75% of applications for financial
support went through this portal and enabled them to still help those in need.
This is just one example of the many and various ministries that our parish
supports. One of our greatest strengths in a smaller parish has been a strong focus
and effective fundraising for outreach and volunteering.
How are you preparing yourselves for the Church of the future?
We will continue to offer love, acceptance, fellowship, worship, prayer, and bible
study opportunities which transcend time to all seekers. We will also continue to
offer a variety of ministries and outreach that continue to serve our community.
This is one of our strengths. As a result of the pandemic, we began to offer You
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Tube services and now offer live streaming. We have an online presence through
Facebook and our website. We plan to continue to reach out with our services in
this way to those who cannot attend worship services in person - e.g., shut- ins,
college students, parishioners who have moved, etc. We work with churches in the
Hudson Ministerial Association (HAMA) to join together in ministry and community.
We are a church that needs to attract young families to sustain us. We understand
that growth is needed; however, it must be the result of our vision and commitment
to know Jesus and share His love. We are ready to demonstrate this commitment to
our community in novel and innovative ways and are seeking a Rector who can
help lead us confidently in our quest.
Please provide words describing the gifts and skills essential to the future
leaders of your worshipping community.
Knowledgeable and inspiring preacher, inspires trust and confidence, builds unity
and fellowship, compassionate, good communicator, open-minded but focused on
direction
Describe your liturgical style and practice for all types of worship services
provided by your community.
Prior to COVID, St. Paul’s offered 2 weekly Sunday Services of Holy Eucharist - an
8:00am service using Rite II with primarily traditional music (organ and piano) and a
10:30am service using Rite II with a mix of traditional hymns and contemporary
music (organ, piano, and other instruments like guitar and violin) with a nursery.
Both of these services offered healing stations. Historically, we’ve provided a
nursery at the 10:30 service as well as a monthly children’s sermon. The services
are broadcast in the nursery and Narthex for those who want to follow the service
outside the sanctuary. Children of all ages are always welcome during our services.
Once a month, there was a healing service at noon following Sunday Service. There
were also mid-week services on Tuesday and Thursday, Evening Prayer on
Tuesdays, and a Bible Study on Thursday. We’ve had a number of other Bible
studies during the evening and day and an E-Prayer group. We look forward to
leveraging our newfound skills with Zoom meetings to support Bible Studies.
Before COVID, at Christmas, we had two Christmas Eve services and a Christmas
Day service. During Lent, we had a Wednesday evening Compline Service and
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Lenten Study with soup and pie meal. During Easter week, we celebrated Palm
Sunday, Maundy Thursday, Good Friday, and Easter Sunday. Periodically, we have
special services such as a Seder Service with meals.
During COVID, we have one service at 9:45 using Rite II with a mix of traditional
and more contemporary music. When the diocesan Retreat Center was sold a few
years ago, the bell was gifted to St. Paul’s. The bell now sits on a custom-designed
and built bell tower and is rung prior to our service and also at funerals and
weddings. We have a paid pianist and several enthusiastic parishioners who can
sing and provide special music. We have 2 prayer groups - one through email and
one through Zoom.
How do you practice incorporating others in ministry?
We incorporate children in our worship services - children are always welcome in
our services, children assist at the altar and ring our bell before service. Sometimes,
children help bring communion to the altar with the ushers. We have also included
children in several ministries such as Feed My Starving Children, making blankets
for Hope Academy, serving coffee hour and collecting dishes from potlucks and
special dinners.
Parishioners assist in worship - Prayer before worship, Altar Guild, Eucharistic
Ministers, Acolytes, music ministry, Lectors, Ushers/Greeters, and laying on of
hands/Healing Prayer. Additions to supplement our worship services are Coffee
Hour/Hospitality, Blessing of the Pets, Nursery, and Wheels to Worship. Our Rector
and Lay Eucharistic Ministers take communion to those who cannot attend service.
Adult Sunday School is held at 8:30am before our 9:45am Sunday service. In
addition, there are Confirmation Classes and Inquirer’s Classes. Soon, we will be
starting Children’s Sunday School.
Anyone can participate in our ministries. We have a Newcomers Ministry where a
loaf of bread and a note offering help or information is sent to those visiting our
church services. We have a Helping Hands ministry to offer confidential help to
those in need - e.g., ride, meal, emotional support, etc.). Befrienders enter into a
confidential caring relationship with those in need and pray for them in times of joy,
sadness, and loneliness. Our prayer shawl group knits (or crochets) shawls and
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blankets for parishioners or others in need. We have sponsored events such as our
Christmas Cookie Walk, music and other festivals, dinners, and other events that
invite those outside our parish and our parish to share fellowship with us. We have
two prayer groups (a Women’s Zoom prayer group on Monday mornings and an EPrayer Circle) who pray for those in need inside or outside of the parish.
As a worshipping community, how do you care for your spiritual, emotional and
physical well-being?
Spiritual care is provided through worship, Bible studies, prayer groups, pastoral
care and visits and Befrienders. Emotional care is provided by pastoral care and
visits, caring parishioners, Befrienders, and our healing prayer during service.
Physical care is provided by Helping Hands ministry, our healing prayer during
service, and pastoral, lay eucharistic and parishioner visits. Lots of care and healing
occurs as a result of a caring parish through one-on-one relationships and through
our coffee hour and fellowship as well. When one parishioner was incarcerated,
parishioners wrote letters of support and encouragement.
How do you engage in pastoral care for those beyond your worshipping
community?
We carry pastoral care to those beyond our worshipping community through:
● Hope Academy (support and blanket-making),
● Our Shawl ministry (supplies prayers and shawls or blankets to those
celebrating or those in need of support),
● Participating with the Hudson Ministerial Association,
● Befrienders (offers confidential listening and support to those inside and
outside the parish),
● Prayer groups (two - Zoom & E-Prayer through email - pray for those inside
and outside our worshipping community),
● CCH (Christian Community Home’s birthday parties),
● Cloudwalkers (provides support to those with cancer),
● Community HOME Dinners (provides a free monthly dinner to those in the
community),
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● Operation HELP and Our Neighbors Place (provide support to those
struggling in our community),
● Grace Place/Salvation Army (provides a home and meals for the homeless),
● Pastoral visits by our Rector and parishioners carry love & support to others.
Describe your worshipping community’s involvement in either the wider Church
or geographical region.
In terms of our diocesan involvement, our previous Rector was very involved in the
Diocese as VP of Conventions, President of the Standing Committee, Constitution &
Canons/Resolutions, and as a General Convention Deputy. Other parishioners are
part of the Executive Council, The Trustees, the Commission on Ministry, and the
Wisconsin Council of Churches.
In addition, many of our church’s ministries support the wider geographical region
including the Blood Drive, Christian Community Home Birthday Party,
Cloudwalkers, Community HOME Dinners, Cookie Walk, Gideons, Haiti project,
Hope Academy support and blanket-making, Hudson Food Shelf, Hudson Senior
Center, Operation HELP, Our Neighbors Place, Salvation Army Grace Place, the
Shawl ministry, and Samaritan’s Purse Operation Christmas Child. In addition, our
Prayer Groups routinely pray for others outside of our parish and even across the
country.
Tell about a ministry that your worshipping community has initiated in the past
five years. Who can be contacted about this?
Like other churches, our church has struggled with community visibility. In May,
the Aging and Disability Resource Center (ADRC) of St. Croix County offered to
partner with us to provide a new location for the Hudson Senior Center who was
losing their space at a local care center due to the pandemic. As of July, the Hudson
Senior Center uses our kitchen to prepare Meals-On-Wheels for the community
and our fellowship space for meetings, sharing a meal, men’s coffee time, card
groups and Mahjong groups. This was a great opportunity to love our neighbors,
lend a helping hand, and share our God-given space. Contacts are our Senior
Warden and Melissa Wright.
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What is your practice of stewardship and how does it shape the life of your
worshipping community?
St. Paul’s current financial health is best described as “transitional”. During the 90’s,
our parish experienced strong growth as baby boomers with young children joined
us. Guided by a strong and energetic spiritual leader, our giving, staff, and budget
grew to support the needs of our congregation. In May 1999, we were blessed to
move into a magnificent 6,000 square foot building that provided the much-needed
facilities to support our growing programs and provide an inviting worship
environment. During an 8-year period, from 1997 - 2004, nearly a million dollars
was raised during our capital campaign. The momentum generated by the new
building, associated spiritual giving, and favorable economic conditions led to a
68% increase in pledges and open offerings from 2000 to 2006. In 2007, we began
to see a decrease in pledges as a result of the unprecedented decline in the building
industry, concerns with decisions made at the National Church level and the loss of
members that had moved, fell away or passed away. Like many other churches, we
did not see an increase in pledges until we emerged in 2012 from the Great
Recession of 2008. Since 2012, we have experienced a slow decline in attendance
again as members have passed, moved or fallen away from our parish. Lower
offerings have been matched with controlled spending and a $14,300 grant under
the Payroll Protection Program from the Small Business Administration in 2020. In
2020, membership was adjusted to more accurately reflect the actual number of
active members. Considerable efforts have been made to improve communications
and restore confidence as we emerge from the pandemic.
In 2020, the number of pledges dropped to 44 from 50 in 2019; in 2021, the number
dropped to 30. Average annual pledges were: 2019 - $2,699, 2020 - $3,408, 2021 $3,538. The total amount pledged was: 2019 - $132,076, 2020 - 149,958, 2021 $106,130.
As evidence of our faithful stewardship, not reflected in the budget are dozens of
successful ministries and projects that are sponsored by the parish to support our
outreach programs and ministry. In addition, through our Mission & Ministry fund,
members have stepped forward to fund a full-time Rector in a short amount of
time.
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What is your worshipping community’s experience of conflict? And how have
you addressed it?
Like all parishes, we have experienced conflict. We address conflicts through
communication, meetings with the lay and clergy leadership and with the Vestry.
Our most recent conflict relates to COVID and the changes that necessitated. Like
the general population, there are extremes of opinion and as Christians, we believe
in navigating conflict by listening and understanding varying points of view,
forgiveness and reconciliation. We created a COVID Committee in the beginning of
the pandemic. They have met regularly, monitored county and state COVID
infection rates and mandates/recommendations, reviewed and discussed diocesan
guidance, discussed issues and concerns with parishioners and, when needed,
changed policies and recommendations regarding the pandemic - areas of change
include whether and where we have services and meet, masking, social distancing,
taking communion, music and singing, and how we proceed with ministries,
including coffee hour and fellowship. It is not yet over and not everyone agrees but
we are moving forward with thoughtfulness and, when necessary, by agreeing to
disagree.
What is your experience leading/addressing change in the church? When has it
gone well? When has it gone poorly? And what did you learn?
We experience change on an ongoing basis at our church. Some changes are
initiated by the Episcopal church (e.g., changes in the Book of Prayer, hymnals,
liturgy, etc.), some are initiated and led from within (changes in worship, ministries
and fellowship; number, types, and times of service, etc.), some are forced on us
from outside of the church (e.g., pandemic, etc.). We have learned that changes that
involve good communication and collaboration and transparency in decision
making are often successful - leaders who have their finger on the pulse of the
parish are often more successful. An example is fashioning a service during COVID
that includes both traditional and more contemporary music merging our
pre-COVID 8 and 10:30 services. It has a good mix of instruments (organ, piano,
guitar, violin, flute, trumpet, etc.). Sometimes, changes are needed as a result of
something not working. For example, prior to the pandemic, we tried to implement
coffee hours after each service which required the person hostessing those services
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to stay from 7am to 1pm. It just was too much so we’ve now asked for separate
volunteers.
We are seeking a Rector who is a good communicator and is open-minded and
uses influence, transparency, motivation and encouragement and leverages lay
leadership to lead when possible. We are fortunate to have a Vestry who leads in
the same manner.
Prior Rector Incumbents:
Reverend Philip Morgan (interim) - 2020 - Present
Reverend Guy Usher, Rector - 2007-2020
Reverend John Rasmus - 1989-2007
Reverend Douglas Beauchamp - 1962-1989
Reverend Stanley H. Atkins - 1955-1961
Reverend Robert C. Kilbourn - 1950-1954
Reverend Harlan R. Coykendall - 1943-1950
Reverend Leslie Skerry Olsen - 1937-1943
Reverend Billert A. Williams - 1029-1937
Reverend Francis P Keicher - 1926-1929
Reverend Edward Leonard - 1924-1926
Reverend Thomas C Eglin - 1912-1924
Reverence Clyde Blakeslee -1909-1912
Reverend William Watson - 1906-1909
Reverend Isaac Houlgate - (locum tenens) - March 1906-June 1906
Reverend LeeRoy Shur Ferguson - December 1902-1906
Reverend Wellington McVettie - 1892-1902
Reverend George Gibson - 1887-1892
Reverend John O. Ferris - April 1887 - November 1887
Reverend James Slidell - 1883-March 1887
Reverend Henry Lanlois - 1879-1883

Church School:
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● Number of teachers/leaders for children school; number of students for
children school: Suspended due to COVID (Pre-COVID - 1-2 teachers, avg
attendance <10 in 2020)
● Number of teachers/leaders for teen/young adults school, number of
students for teen/young adults school: None
● Number of teachers/leaders for adults school, number of students for adults
school: Suspended from 2020-September 2021; now 1 teacher and <10
students
● Day school - number of students for day school, number of teachers for day
school, number of total staff for day school - None
Worshipping Community Website: www.episcopalchurchhudson.com
Media Links: Phone: 715-386-2348; email: spec@episcopalchurchhudson.com;
facebook: www.facebook.com/stpaulsepiscopalchurchhudson
Online References:
Languages Significantly Represented: English
Provide Worship or Classes in: Adult and Children’s Sunday School, Inquirers Class,
Lenten Studies
References:
Bishop - Bishop Matthew Alan Gunter, 715-835-3331
Diocesan Transition Minister - Father Aaron Zook, 715-835-3331
Current Warden/Board Chair - Martin Frank,
Previous Warden/Board Chair - David Schultz
Search Chair - Mary Blanchard
Parish/Institution: St. Paul’s Episcopal Church, Hudson WI
Local Community Leader - Evy Nerbonne

